CapTlech.

Al-Ready Data
Foundations:
Powering Your
Al Future

Unleash the Full Potential of Al
with a Robust Data Strategy

Al has become a critical driver of innovation and competitive
advantage, yet many organizations struggle to fully capitalize on
its promise. The key obstacle? An insufficient data strategy. Our
Al-Ready Data Foundations approach bridges this gap, building
the basis for Al success. Our methodology guides you in refining
your data approach, aiming to enhance your ability to leverage
Al for meaningful business impact.

Our Process

BUILDING YOUR AI-READY
DATA FOUNDATION

Current State Assessment

* Evaluate existing data architecture, processes, and maturity
¢ |dentify pain points and opportunities forimprovement

Al Vision & Strategy

* Define Al data vision and assess current state initiatives
* Establish Al data vision and strategic data modernization plan

Future State Definition

* Develop a vision aligned with your business objectives
* Design a target state architecture optimized for Al

Gap Analysis

¢ |dentify discrepancies between current and future states
e Prioritize areas forimprovement

Implementation Roadmap

* Create a detailed, actionable plan for transformation
* Define milestones, resources, and timelines

Al Enablement Strategy

¢ |dentify high-value Al use cases
¢ Develop an Al governance framework



Key Deliverables
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Comprehensive Data Maturity Assessment

¢ Detailed analysis across six key dimensions
¢ Visual representation of your data maturity

Target State Data Architecture
¢ Blueprint for an Al-optimized data ecosystem
¢ Integration strategy for existing and new data sources

Data Governance Framework

* Policies and procedures for effective data management
* Roles and responsibilities for data stewardship

Al Use Case Prioritization Matrix

¢ |dentified and prioritized Al opportunities
* Impact and feasibility analysis

Implementation Roadmap

¢ Phased approach for transforming your data landscape
* Resource allocation and budget recommendations

Executive Summary and Recommendations

¢ High-level overview for stakeholders
¢ Strategic recommendations for Al readiness

Why Choose Our Al-Ready
Data Foundation Solution?

CapTech’s Al-Ready Data Foundation Solution offers

a holistic approach that comprehensively addresses
your entire data ecosystem. By tailoring our strategies
to your unique business needs and objectives, we
ensure that you receive actionable insights that are
both practical and implementable. Our future-proofing
methodology guarantees that your data foundation
remains flexible and scalable, ready to adapt to future

Al advancements.

Our team'’s expertise in data strategy and Al
implementation across a range of industries enables
us to better understand the unique opportunities
within each industry, and deliver robust and effective

solutions for our clients.
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Ben Harden

Principal

e: bharden@captechconsulting.com
p: 703.371.4660

Let's do next together.

captechconsulting.com

Lee Smith

Camunda Partnership Lead

e: LSmith@captechconsulting.com
p: 405.697.7565

Kevin Vaughan

Director

e: kvaughan@captechconsulting.com
p: 919.601.5311

CapTlech.

CapTech is a national consulting firm that helps clients grow efficient, successful businesses. We do so by bringing the data, systems, and ingenuity organizations need to stay ahead and transform what’s possible
in a changing world. Here, we're master builders, creators, and problem solvers who find inspiration in the unknown and enjoy getting our hands dirty as we design solutions for each client. Across industries and

business goals, we fuse technical depth and analytical prowess with creative savvy to ignite innovation and move business forward. This drive helps each organization use technology, management, and insight to

turn ideas into action. Together, we create outcomes that exceed the expected — which is one of the reasons we've been on the Inc. 500/5000 list for over a decade.

Connectwithus [ @captech_consulting
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