
Camunda 8 
Deployment 
Accelerator (CDA)

The Camunda Deployment Accelerator empowers organizations 
to rapidly establish a sustainable and iterative pattern for process 
orchestration within their enterprise on the Camunda 8 platform. 
By leveraging our CDA, businesses swiftly transition from ideation 
to a fully functioning Camunda deployment with an automated 
reference workflow.

Built-In process performance 
monitoring and alerting 
based on KPIs

Rich, out-of-the-box connector 
set including AWS, GitHub, 
Salesforce, and Microsoft 365

Process Orchestration as a remote  
resource at the enterprise level, 
not an application-level function

Rapid  development of 
customer forms to support 
user tasks

Engagement Process 
D E S I G N  &  P L A N N I N G  P H A S E  ( 2 – 3  W E E K S ) 

Ensure Buy-In & Identify Stakeholders

Objective: 
Ensure the move to Camunda is finalized and identify 
stakeholders

Activities: 
Identify the following stakeholders and ensure there is 
agreement that the organization will move forward  
with Camunda.

• Approver — Who is approving expenditures for 
Camunda and associated Professional Services

• Business Driver — Who is tracking ROI and will 
ultimately decide if the project is successful

• Champion — Primary influencer for Camunda adoption

• Technical Expert — Who understands the client’s technical 
landscape and can prioritize work for other experts

Establish Technical Design

Objective: 
Work with core technology stakeholders to understand 
the technology landscape and ensure alignment on the 
target state deployment design.

Activities: 
Conduct regular virtual meetings with key stakeholders 
that will ensure the success of the Build phase. 
Key partners include security, infrastructure,  
architecture, and affected Tech Leads.

D E P L O Y M E N T  P H A S E  ( 2 – 3  D A Y S ) 

Objective: 
Deploy Camunda 8 and implement a reference workflow. 

Activities: 
Engage in a hands-on, in-person workshop with all  
required stakeholders present to deploy Camunda 8  
and a reference workflow.

C A M U N D A  8  H I G H L I G H T S

Establish a Camunda 8 development 
environment that is workflow-ready  
and production-hardened in a fraction 
of the time.
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Achieving a fully functional Camunda 8 deployment with an initial 
workflow could be a multi-month activity given the number of 
employment considerations and people involved. CapTech has 
seen this take up to four months to fully achieve.

The Camunda Deployment Accelerator is intended to compress 
this down to a few weeks. The process begins by identifying 
stakeholders and establishing a design. This is immediately 
followed by an intensive 2 to 3 day build phase where all required 
parties are in person and working to achieve the desired goal.  

CapTech brings technical subject matter experts and a workshop 
facilitator to ensure the desired outcomes are achieved. While all 
stakeholders may not always be needed, having them available 
helps to rapidly remove obstacles and keeps the build on track.  
At the end of the build phase, Camunda 8 is deployed along with 
the reference workflow. From there, additional workflows can be 
modeled and deployed.

Accelerate the production-
hardened  deployment of 
Camunda 8 (days not weeks).

Elevate the conversation from 
narrow workflow focus to an 
enterprise-wide capability.

Deliver a reference workflow 
demonstrating the major 
capabilities of process 
orchestration.

Set the customer on a 
sustainable course of 
adoption.
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